SQURCEPAS S Get Started

Uncover risk, strengthen your IT strategy, and drive growth.

The Challenge

Organizations often struggle to see the full picture of their IT and security environments.
Hidden vulnerabilities, outdated systems, and unaligned technology strategies can create
inefficiencies, compliance gaps, and unnecessary risk. Without a clear roadmap, even well-
intentioned IT initiatives can fall short of business goals.

The Sourcepass Solution

Sourcepass Assessments provide a clear, data-driven understanding of your technology
environment. Each assessment is designed to uncover risks, identify opportunities, and create a
roadmap for improvement. With a focus on strategic guidance and measurable outcomes, our
experts deliver actionable insights to strengthen security, align technology with business
objectives, and enhance operational performance.

Our Approach

We combine deep technical expertise with strategic
consulting to ensure every assessment delivers lasting value.

e Discovery: Evaluate systems, processes, and policies to establish a clear baseline.

e Analysis: Identify risks, gaps, and areas for optimization.

e« Recommendation: Provide tailored action plans and executive-ready reports.

» Ongoing Partnership: Support continued improvement through strategic planning and
follow-up reviews.

Why Sourcepass?

» Proven Expertise: Our experienced cybersecurity and IT professionals bring decades of
combined experience and a record of successful assessments.

o Comprehensive Coverage: From infrastructure to compliance, we deliver a holistic view of
your IT and security environment.

» Strategic Insight: Every assessment includes detailed analysis and tailored
recommendations aligned to your business goals.

» Ongoing Partnership: We don’t stop at reporting — we help you turn insights into
measurable improvements.
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Areas of Assessment Expertise

IT Health Scorecard

Gain an executive overview of your IT environment’s strengths and weaknesses. This pre-sales
assessment identifies vulnerabilities and priorities in IT operations, helping you plan for resilience and
continuity.

IT Infrastructure Assessment & Roadmap

Get a strategic, expert-driven view of your IT infrastructure. We identify improvements to reduce risk,
boost performance, and align technology with long-term business growth through clear, actionable
roadmap reports.

IT Roadmap Development

Partner with Sourcepass to build a customized technology roadmap. Through benchmarking, transition
planning, and budgeting, we help align IT investments with business strategy and ensure sustainable
growth.

Business Continuity Planning

Ensure operational resilience with a clear continuity plan that defines objectives, roles, emergency
procedures, data recovery, and communication strategies to minimize downtime during disruptions.

Cybersecurity Scorecard

Understand your organization’s security posture across users, endpoints, and infrastructure. The
scorecard covers antivirus, email protection, DNS filtering, vulnerability management, compliance, and
risk remediation.

Cybersecurity Risk Assessment

Collaborate with our experts to evaluate your security policies, disaster recovery processes, and risk
management framework. Receive a prioritized action plan to strengthen your cybersecurity posture.

NIST Cybersecurity Framework (CSF) Assessment

Leverage the NIST CSF to establish a structured cybersecurity strategy. We assess your current maturity,
deliver actionable insights, and guide you in building a framework for ongoing improvement and
compliance.

FS-ISAC Tabletop Exercise

Test and enhance your organization’s response readiness. These simulations identify procedural and
technical gaps, strengthen collaboration, and improve resilience against potential cyber incidents.
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