SOURCEPASS

Get Started

Strategic Insight & Expert Support for Your Success

Empowering Clients Through
Strategic Guidance

At Sourcepass, client success means more than
resolving IT challenges; it's about helping
organizations achieve their business goals through
thoughtful, strategic technology planning.

Our award-winning team builds personal
relationships with each client to deeply understand
their operations, challenges, and long-term
objectives. We then apply our technical expertise
and industry insight to guide strategic decisions that
strengthen performance, reduce risk, and accelerate
growth.

With Sourcepass, you gain a dedicated team
focused on turning your IT investments into
measurable business value.

Our Mission:

To empower clients to achieve
their business objectives
through strategic technology
guidance.

We lead the development of
tailored technology roadmaps
and budget forecasts, helping
organizations plan confidently,
invest wisely, and stay ahead
of evolving business needs.
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Your Client Success Team
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Virtual Chief Information Officer
(vcl0)

Your executive-level technology advisor

e Aligns your IT strategy with your overall
business objectives.

e Provides expert insight on emerging
technologies, cybersecurity, and
operational efficiency.

e Ensures your technology investments
remain scalable, secure, and cost-
effective.

Client Success Manager
(csm)

Your main POC & strategic partner

e Leads quarterly business reviews to

evaluate IT performance and align
initiatives with business priorities.

Conducts annual strategic roadmap
sessions to plan future investments and
ensure continued alignment with
organizational goals.
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Your Client Success Team (cont.)

Solutions Architect

Your technical expert for solution design.

e Develops technical scopes and
proposals that align with your
business needs.

e Works closely with your CSM and vCIO
to ensure every recommendation is
practical, integrated, and strategically
sound.
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Client Service Advocate

Your direct connection to our service
delivery teams.

e Oversees end-user experience and
service desk performance.

e Ensures feedback and service
improvements are continuously
incorporated into your IT operations.

Key Services Driving Your Success

Our client success process combines strategic planning with hands-on guidance to help
businesses make informed technology decisions.

Quarterly Technology Review Meetings

Evaluate your IT environment, performance metrics, and upcoming initiatives.
We identify areas for optimization and ensure technology continues to advance

your business goals.

Annual Technology Assessment & Budget Roadmap

Develop a comprehensive, forward-looking technology plan.

We help you forecast budgets, prioritize investments, and ensure every dollar
spent on technology drives measurable business outcomes.
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Key Business Outcomes

Aligned IT and Business Strategy:
Technology decisions guided by long-term business goals.

Predictable Budgeting:
Clear visibility into future technology investments and lifecycle planning.

Proactive Optimization:
Ongoing reviews and assessments ensure peak performance.

Informed Decision-Making:
Executive-level insight from experienced advisors.

Sustained Growth:
Technology that evolves with your business.

The Sourcepass Difference
EXCELLENT SERVICE AND STRATEGIC GUIDANCE, DELIVERED WITH INNOVATION

Our approach is rooted in partnership. We take the time to understand your business
model, assess your technology landscape, and craft a strategic path that’s both
practical and visionary.

By combining proactive support, strategic planning, and expert guidance, Sourcepass
helps clients turn IT from a cost center into a strategic enabler of growth, innovation,
and resilience.
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